Leading Change....

Without Resistance
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Rick’s approach to leading change is unique. His expertise helps you Weabcr Hexclpponcnt

identify even deeply hidden resistance — and avoid it — before it stops
change in its” tracks. Knowing how to work with resistance is the key to
turning skepticism and opposition into support for major new initiatives.
If leaders understand resistance they can often avoid it before it occurs —

or get things back on track when a change is about to derail.

Due to the popularity of his books, Why Don’t You Want What I Want?,
Beyond the Wall of Resistance, and Building Capacity for Change Sourcebook,
Rick’s opinion has been sought by CNBC, NBC Nightly News, The Wall
Street Journal, The Washington Post, Bottom Line, Investor’s Business Daily, Clients Include:

Fortune, USA Today, The Economist, Industry Week, and Nation’s Business. A

An engaging and passionate professional speaker, Rick Maurer delivers U ackh s Nian

insightful, energy-infused keynotes to small and large groups of executives, oL
consultants and managers. Since 1995, he has worked with business leaders
throughout the world from a variety of companies from Fortune 500 icons to s akasingron bst
small private companies. Often clients ask him to target his presentations to Fannie Mae

specific types of change such as the challenges of leading change, Lean/Six Eredkiic Nixe
Sigma, organizational reorganization, merger integration, improving
corporate culture, ERP (enterprise resource planning), quality improvement, verizen

—and resistance to change. Rohm & Haas

Results: Rick’s clients gain an understanding of what stands in the way of Syngeny

successful change — and learn what to do in their situation to insure success. First Data
He provides clients with the knowledge of why people resist change and the TD Canada

vision and tools to lead change without resistance.
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successfully across a multitide of processes
and products with tangible savings..

when things begin to derail
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